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The past years have seen the development of corporation’s community 
responsibility becoming a necessary means for a corporation to establish its social 
image, promote its competitive edges, and boost its sustainable and healthy 
development. And a corporation’s initiative assuming community responsibility has 
also become a driving force to build up a harmonious society. While the study of 
practices of community responsibility and the research into its structural building are 
still to be reinforced in China, the initiatives taken by tobacco companies, as state 
owned monopoly enterprises, to assume the community responsibility, have great 
significances in boosting their own development as well as promoting the 
development of a harmonious society. 
With a tobacco company as the object, the thesis intends to conduct a study on 
the establishing community responsibility structure of a tobacco company on the basis 
of the stakeholder theory, come up with a mentality of improvement, refine the 
reconstitution scheme of corporation’s community responsibility structure, and 
ultimately reach a relevant conclusion. 
The thesis studies thoroughly into the definition of corporation’s community 
responsibility, its developing stages, its various theories, and different schools. It goes 
further to define corporation’s community responsibility on the basis of the 
stakeholder theory, and make it explicit the responsibilities a tobacco company should 
take. It has carried out a complete research into the fulfilling status of this tobacco 
company in a questionnaire survey, and discovered such problems as lack of a 
relevant managing system in taking the community responsibility in this company, 
and a defective guarantee mechanism in ensuring the interests of the stakeholders. The 
thesis, therefore, suggests establishing a guarantee mechanism that concerns both the 
inside and outside stakeholders, starting with cultivating the culture of corporation’s 
community responsibility, and put forward some advices on the concerning matters in 
guarantee measures and its implementation process. After study, the conclusion that 
the taking of community responsibility should be integrated into the practical 
management of a company and that the establishing of the guarantee mechanism of 
stakeholders’ interests is the core in taking the community responsibility. 
The thesis has perfected the reconstitution of this tobacco company’s 
responsibility taking system, improved its responsibility taking and managing level, 
and promoted its sustainable and healthy growth. And it is hoped that this study could 
be used as a reference in the whole tobacco industry or even all state owned 
enterprises. 
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